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“From Audio Profegsional to Stage Director COMMUNITY NEWS

- Voho Jto

City of Irvine https://www.cityofirvine.org/

This is an interview with Yoko Ito, who has been active as a “stage director " —having
transitioned from a career as an “audio professional” —while traveling back and forth
between Japan and Los Angeles.

Irvine Global Village Festival at
! Grate Park

Q: Work History in Japan

ff .
...... Event Date & Time

8 ! Sat, Oct 10 2026, 10 a.m-6 p.m.

o *;"F.J ' ’ ‘
' ﬁ ‘B Join us at Orange County s premier

) multicultural event proudly celebrates
My role in stage sound engineering is to deliver sound to the venue. | use sound equip— ; : : 3k ;
i Gt SEPRe Up soeakers il sl st g i B tS Graate ol Tt its 25th Anniversary — a beloved community tradition rooted in

delights the audience. During the job interview process, | experienced firsthand—all too CUH:UF'E GﬂnnEGtiUn ﬂnd GE'Ebratiﬂn Fﬂr 25 years thlS Vibrant

well—that the world of sound engineering had long been a male—dominated field. I struggled

to find the job I wanted and was rejected at every company | interviewed with. The reasons fE5t|Vﬂ| hﬂS brﬂught DEUD'E thEthEr‘ to hﬂnﬂr thE riGh traditiQHS,
were always the same, no matter where | went: Because you re a woman, It s ar't, music, 'Fﬂﬂd, Eirld Epirit ETF cultures frﬂm EFDUﬂd thE W‘Drld.

physically too demanding for yvou,” or “We' d be willing to hire you for desk work.” But [
wanted to work in the technical field. It was a do—or—die situation—if I didn’ t get hired

here, I’ d have no choice but to return to Yamagata! That' s when | applied to my final gIﬂ:jI?\T‘f} \j l,j_]*:n EEA }\:% 25 JEJ a "&Ligfa' I Kﬂ: .

company, "H.” Just as I’ d expected, during the interview at Company H, the president

told me, :'Itf 5 physically demanding f{;r a woman.  But thinking this was n'w last chance, | I:-. ll\ i"ﬂﬁt&(ﬁénf %r !F#BHI:’-'{ /\{.-j I\t-j-
kept insisting, “I just want to do this. Please let me try.” The president finally relented, I—@@;mi'\bh\& 717\-"-4)' \Jl,(i‘ tﬁ%fﬂ]‘@g—bxmi;[t J‘b{iﬁi&t

saying, "If you want it that badly--+ Besides, |’ d like to see for myself just how far a

woman can go in this field.” Although it was a conditional offer—just three months, and jr._:i-. %ﬁlﬁ-u JI;?% ﬁ % bti{t@'l}’&ﬁ L;_C A Q EOTJ L‘"
unpaid at that—.l was overjoyed. Hf:-wever. during those three mﬂlnths, one of my senior T‘%i b = .%.J'_% ég_fé gff-jz,“: b"_it‘_i L\_ --H. {t.‘b fl’-l:E

colleagues fell ill, and the opportunity to work on a stage production came my way. | threw B! 8

myself into it headlong, and somehow managed to pull it off. At the “evaluation” meeting ﬁlt% by)é % jL\ﬁ%Utt%E‘BJE [j’ Llij-c: 949 724 6880

that followed, the department head—who had been watching my work—and the lighting

designer said, “Yoko is motivated. | sense a delicacy in her sound work that’ s unique to a

woman. Let’ s give her a little more of a chance.” With those words, my permanent %
v

"l became interested in sound engineering after attending a concert by a popular singing
group while in middle school. In high school, I joined the broadcasting club, studied sound
engineering at a specialized college, and gained experience as a sound engineer in Japan.”

Q: Please tell us about sound engineering and your job search experience in Japan.

employment was secured.” JAPANEOUNDATIO

TEA TIME! at CSUDH

Q: What was your work like after you were hired permanently? IanirieS jflainfﬂ‘at‘jﬂf‘gﬂijp CONVERSATION CAFE

"The company had just started taking on jobs for hotel banguet rooms. Since hotels are
equipped with their own sound equipment, | didn’ t have to carry heavy gear like speakers,
which worked out well for me. From then on, my daily schedule was filled with jobs like
hotel weddings and conferences. Then there were fashion shows. Sound work involves
timing your tasks to coincide with when the models are changing outfits. Because of this,
women were better suited for the job than men, and my workload just kept growing.

let's chat in japanese! ([ = *?ET“
casual conversation cafe (<

‘f‘"  Oct 17, 2026 Naihithi?
11:30AM-1:00PM
i Venue CSUDH 1000 E. Victoria

Normally, it takes about five years just to get to the point where you’ re handling equip—
ment, but | skipped that stage and was working on the console—something [ rarely got to
touch—right from the start. Being a female engineer was considered a rarity, so work came
in nonstop, and my salary tripled within two months. It wasn' t uncommon for me to handle
as many as three weddings in a single day. | also started handling concerts, and my

schedule was booked solid for the next three years. Gradually, | began to find it difficult to

Ages: 18 and up; Under 18 with accompanying adult
Time: 11:30am—1:00pm (Door Opens: 11:15am)
Location: California State University, Dominguez Hills, Loker

live a life where | couldn’ t set my own schedule.”
Q: Even though it was the job you’ d always dreamed of?

"It usually takes five to seven years to become a chief, but [ became one at age 22, |
wanted to escape the grueling schedule. Deep down, I intended to quit the company, so |

took a six—month leave of absence and went to Los Angeles in 1985 to study abroad—and Ac‘tivities: Cﬂﬁversatiﬂn abﬂu-t 'Jﬂpanm JEDEHEEE GUltUre ﬂnd
that' s when something unexpected happened. By chance, at the “Mitsuru” restaurant in IﬂﬂgUﬂgE Wlth \JEQEHESE speakers in \Japanese/ Enghsh

Little Tokyo, a customer sitting behind me mentioned, “A famous singer is coming to LA,
but there' s no one who can handle the sound in Japanese,” so [ offered to help. When the

Erganiz:er I-::ful-ne-::l ’i_n:tn my background, thtay discovered that | had wmjked on concerts for E *Eg?\t—:’_j]_@%} j]ﬂ %%%% LJ_CL\ij' I

Sayuri Ishikawa  in Japan, so they decided to entrust me with the job. That was my first

intrc&d.uc:tiﬂn to th; wnifd cﬂ; in;n;dtengineming i;-thj UnitEIdJStatE:, and | 1::-#:;5 alhle to %@ﬂ*d)%%ﬁin jg;-ag]f{)@jpf.gﬂ-jp iﬁ'iﬁﬁﬁ <E3L\m BE
experience a work system I hadn’t encountered in Japan. I learned a great deal on . E :t-C _E_U I ! {,\

American production sites, including sound engineering techniques. Six months later, just
as | was planning to return to Japan, | received a request from the Japanese headquarters
asking me to “stay on and work as a coordinator at the Vancouver Expo in Canada,” so |
ended up staying in Canada for a year. My job at the Expo involved stage management for

jzzz:epsae:i:rieﬂrf;:rming arts of all genres at the “Japan Theater, which was attached to the su ry | VOTS ) ﬁﬁ“t-ﬁ*_& UCLA Tﬁﬁ
F:2026 FF10 H9 B (&) F#& 48~6 kK =15 : UCLA

E:SF’Iease tell us about the differences between the work environments in Japan and the E%b\% 3 % (Dlggfﬁ' . %Fﬂ%"b{ ﬁ**ﬁ*éﬁ%@ﬁi% *E Eﬁfd" E'@f::m X
- ZEE2CEMRNSELOY VLI AZEHFHLET,
"It’ s the fact that the work is highly specialized. In the U.S., even within the same

field—such as sound engineering—roles are clearly divided. In Japan, you gradually gain HICARE (Hirﬂshima lnternatiﬂnai Cﬂuncil 'Fﬂl’" HEElth CErE G'F thE

experience and move up the ranks, but in the U.5S., yvou handle the same job from start to

finish. Also, in Japan, whenever | worked in different locations, people would always ask, “Is Radiatiﬂn—expﬂsed) 'j: > E—: %bﬁﬁﬁ*ﬁﬁmﬁsﬁﬁfz h‘ LI«.. -ﬁﬁm
today s operator a wuman?“ but+in the US. 1 never enﬂﬂ‘untered‘that kind of rea-::ti::n:l at" HE#%EE%@E%&E%T& j] [:Eﬁﬁ—g"% :t)& E E{]t LJT;EEJ L}‘C

all. When someone told me, "You re the boss, so give us instructions and get us moving, [ h
thought from the bottom of my heart during my very first job in the U.S., “It would be great L"é %ﬂﬁ 'C.'d-ﬂ

to work in a world like this.” So when | was asked to work in Vancouver, | decided, “Once

this job is done, I' Il go back to Los Angeles.” (Dt--.j_ 't'lj: E %b\b 3 @%Fﬁ ﬁﬁ' E’iﬁ[Lﬂz_ =Y *E
Q: You often handle sound and stage management for Japanese-related events in the U.S., ﬁ%t%®¥t %7— -ISG)%JJ 80 L%ﬁ%ﬂ ~ ﬂ%{E{I%%

:zr};:?yﬂu‘? Could you tell us about a particularly memorable performance from your career }\@*iﬁ'%u %L}_C*ﬁ H#{JC['_-HB [‘j"% EE[’H@&%U&E{E TJ&“[C?L\TH %
NENDEFMMBIIENLEELET,
"It was an event from 1994, the year | founded Melins Productions. It was a Los Angeles

perfﬂrm?nce by Sansi'lni Katsura. | handled everything from nagatiatiﬂns to planning, ﬂ%t;«. E#ﬁ @{ﬁ%fftj?-@( % {'}E%ﬁﬁ%t%@ %jj‘g@ )l

After spending a year in Canada, | returned to Japan. | obtained permanent residency and E
went back to the U.S.”

j -

production, and technical aspects, and we were able to make it a success. That perfor—
mance was the catalyst that led me to become more actively involved in areas bevond Eﬁ{?% _E' LJ_C HICARE wiﬁﬁb?ﬁkﬁ% EEIL%'L}@&)% ERG)
sound engineering. While my main role was as a sound engineer, [ began to receive more 7'3.— /2 _C-j'ﬂ

and more requests to serve as stage manager. The job of a stage manager involves
overseeing the entire production.

Thanks to my experience as a sound engineer across a wide range of genres—from z jﬁli?&(ﬁ%ﬁ?ﬁbn, E *Eﬁiﬁﬁliaﬁoiﬁ}uﬂ

traditional Japanese performing arts to J-pop and musicals—I had a fair amount of
confidence in my ability to oversee these productions. To express Japanese culture and

performing arts on stage and share them with American audiences, | have done my best—in E E# ) 2026 = 3 10 ﬁ 9 E (ﬁ) ’:F% 4 E:‘l-f“"ﬁ E% %i% : UCLA
my own small way—to bring together the behind—the—scenes staff (including lighting, video, Neurﬂsﬂiﬂnce RESEErCh BU||d|ng (NRB) AUditﬂrium DEVid Geﬁ:en
School of Medicine 635 Charles E Yuung Drive South, Los Angeles,
Q: What moment brings you the greatest joy in your work as a stage technician? GA 90095 -‘?‘j][lﬁ ) ﬁ*# $ Bil Eﬁ E

."".? . W
"It’ s the moment the performance ends and the curtain falls. All that joy is condensed into $ﬁﬁ'ﬁﬁ . Bﬁ:ﬁ L\"El‘*:]'tl' - HICARE ( 3 $) : hicare:}@hicare_jp

that single instant—the audience’ s applause. No matter what kind of show it is, nothing

makes me happier than seeing the audience enjoy themselves.” ASA (* xE ) : ﬂsa.takakﬂa@gmail.ﬁﬂm

Yoko—san, who gives her all behind the scenes to make others shine with an energy you' d ﬁP{ x _C;'@Bﬁ:ﬁ L\%b'ﬂ' ! j-—jjlz I‘"‘J :}Eb\% TEI 310—882—0333

never imagine from her petite frame. | wish you continued success!!

and set design) with the cast performing on stage to create a unified production.”
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Reiwa is the current era of Japan's

‘$~4ﬂ official calendar. It began on 1 May

Renwa Era

It's been nearly 30 years since | moved to California.
While I'm grateful for the pleasant, dry climate here, |
used to think in the early days, “There’s only summer
and winter here—without the four seasons, it some-
how lacks charm.”

However, I've heard that the same phenomenon is
now occurring in Japan, where people are saying
there’s no spring or fall—only summer and winter.
This loss of the four seasons—spring, summer, fall,
and winter—has come to be described as “two sea-
sons,” and in fact, the term “two seasons” even made
it onto last year’s list of the top 10 buzzwords. Could it
be that climate change is causing major shifts across
the entire globe, and Japan is finally starting to experi-
ence the same thing?

When | think back to October in Japan during my
childhood, it was a season when autumn was in full
swing. The trees around us would turn red and yellow,
and we used to have fun gathering fallen leaves to
build bonfires and roast sweet potatoes over them.
The thought that, even if | return to Japan in the fall
from now on, | will hardly ever see such scenes again
makes me feel a little sad. There is a famous haiku by
Matsuo Basho that reads, “Autumn deepens—what is
my neighbor doing?”"—a poem that captures the
deepening of autumn, its stillness, and its soli-

By Pastor: Nobu Sakakibara

2019, the day on which Emperor Akihito's
elder son, Naruhito, ascended the throne as
" the 126th Emperor of Japan.

v

tude—and | find myself longing for that kind of poetic
Japan.

“God saw all that He had made, and behold, it was very
good. And there was evening, and there was morn-
ing."—The Bible—Genesis 1:31

The environment of this beautiful Earth we call home is
changing little by little, but even so, when | look up at
the October sky, | feel that “the clouds have taken on
an autumnal look.” We also notice the wind growing
colder and sense the changing of the seasons. If a little
rain were to fall here in dry Southern California, we
would feel the arrival of the rainy season and reflect on
the blessing of its moisture.

The Bible records that this wonderful nature—this
Earth teeming with life that humans could never cre-
ate—was made by the hand of God. Amid this chang-
ing environment and the flow of time, each of us may
not be able to accomplish anything grand. Even so,
even a small person like me can give thanks for the life
that exists here, rejoice in the changing seasons, and
look up at the sky to reflect on the greatness of God.
And | am led to believe that if we can all share these
feelings with one another, it will surely become a
source of hope that leads us into the future.
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Sweet Orange

Presents

Culture
CRASH

By
Mahkiko Watanabe

BEROELIZHHRIE
Many of the emperor’s subjects and guests were
required to wear nagabakama.

FEORITHEZZ2HLL2BHEVEHDET,
The length of these pants hindered with mobility,
thus discouraging surprise attacks or assassination
attempts,

o N

HLTALD!
Let’s test this

out!
. o

Comic #22

Nagabakama

By Makiko Watanabe ’ \{
e ( \ |

i R

ZhizBo7: = -1
BUE LW ot
This is more JE?_,
r:i|ffT|f:uIT ’rlljfn | You have
hought. 1 to kick first
o move
forward.

A

~.,|"L

2 BOAFR T
WA !

Stop play'nin my
i pants!
f ™
A —
WHE-7!
QOh no!

I'm captured!

Follow Culture Crash on ||
Instagram @ Nz
CultureCrash2025
www.BigDLittleD.net L
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